






The coronavirus pandemic has had significant impacts on the UK workforce. In the general 
population, people’s work and employment has changed because of Covid-19, and this has 
affected their mental wellbeing. For healthcare workers, there are psychological impacts 
which could be sustained, and frontline health and care workers are particularly at risk. In 
the early stages of the pandemic, we launched a programme of studies to look at workers’ 
experiences at different stages of the pandemic, the impacts on their psychological 
wellbeing and their views towards training and support. The WoW study (1)  will tell us 
more about work and employment nationally. The ICON study; (2)  highlights the prevalence 
of mental health impacts of the pandemic specifically on nurses and midwives. ICON data 
collected before, during and after the Covid-19 peak informs the development of supportive 
interventions for healthcare workers. ICON findings have been reported in the national 
press – BBC health news – with 88% concerned about health risks to themselves and their 
families. Within weeks of the declaration of UK pandemic, we rapidly developed and 
mobilised interventions to support workers in the NHS and social care service. Our digital 
package to support psychological wellbeing in health and care workers developed in  the 
Covid e-package study (3) is being utilised in Covid-19 NHS Health and Wellbeing Offers in 
NHS trusts, and has been accessed by over 40,000 workers. The psychological impact of the 
pandemic on healthcare students is now being explored in the PoWerS Study (4), together 
with an exploration of their views towards the e-package to support the mental wellbeing of 
next generation healthcare workers. Finally, in the Covid well study (5) we are evaluating 
the implementation of Covid-19 supported Wellbeing Centres in an acute hospital trust and 
looking at the views of NHS employees towards this provision during the pandemic to 
ascertain how best to sustain or develop the supportive interventions rapidly initiated 






WoW Study: Wellbeing of the Workforce  
The WoW study is investigating how people’s work and employment has changed because of COVID-
19, whether this has affected their wellbeing and feelings about work, and what might be helping 
people to cope with the current uncertainties. We are conducting a longitudinal survey to look at 
recent changes (and changes over time) in how people work, health and well-being, and how people 
feel about the support they are getting from their employer as well as their family and friends. We 
will also interview people to find out more details about their experience of working or being 
furloughed during the COVID-19 outbreak. The findings will help us to develop recommendations 
and guidance for individuals, employers and policy makers on how to support the well-being and 
resilience of the workforce.  The study is a collaboration between the Institute for Mental Health, 
the University of Nottingham, and Nottingham Trent University. Team members include: Louise 
Thomson, Juliet Hassard, Holly Blake, Maria Karanika-Murray, Rich Pickford, Wei Choo, Lou Rudkin. 
Read more here: https://www.institutemh.org.uk/research/projects-and-studies/current-
studies/wow-study/wellbeing-of-the-workforce-wow-study  Contact the study team: e: 





ICON Study: The Impact of COVID-19 on the Nursing and Midwifery workforce  
 
This is a longitudinal national survey to evaluate the impact of COVID-19 on the UK nursing and 
midwifery workforce. The survey is being undertaken at three time-points: prior to COVID-19 peak, 
during the COVID-19 peak, and in the recovery period following COVID-19. The results from each 
point are being reported in real time, so the findings can be used to inform workforce strategies 
within the NHS and social care. Findings to date highlight the concerns raised by this workforce 
around health, training and workload during COVID-19. Early results from over 2,600 respondents to 
Survey 1 are here: https://www.nottingham.ac.uk/news/survey-of-uk-nurses-and-midwives . 
Findings from over 4,000 participants in Survey 2 are here: 
https://www.nottingham.ac.uk/news/icon-study. The study is led by academics and NHS staff from 
across the UK, including King’s College London, University of Warwick (Dr Keith Couper, project 
lead), Cardiff University, University of Plymouth, the University of Nottingham (Dr Holly Blake, 
collaborator) and University of Surrey, in collaboration with the RCN Research Society. For more 




COVID e-package study: Mitigating the Psychological Impact of COVID-19 on Healthcare Workers 
 
We developed and evaluated a digital learning package using Agile methodology within the first 
three weeks of UK outbreak. The project is led by Dr Holly Blake, University of Nottingham. This e-
package includes evidence-based guidance, support and signposting relating to psychological 
wellbeing for all UK healthcare employees. A three-step rapid development process included public 
involvement activities (PPIs) (STEP 1), content and technical development with iterative peer review 
(STEP 2), and delivery and evaluation (STEP 3). The package outlines the actions that team leaders 
can take to provide psychologically safe spaces for staff, together with guidance on communication 
and reducing social stigma, peer and family support, signposting others through psychological first 
aid (PFA), self-care strategies, and managing emotions. Within six weeks of release, the package was 
accessed by over 35,000 healthcare workers. This is an open access, free, online resource available 
here: https://www.nottingham.ac.uk/toolkits/play_22794. Access the full article here: 
https://www.mdpi.com/1660-4601/17/9/2997. For more information, click here: 
https://www.nottingham.ac.uk/news/online-resource-for-healthcare-workers or contact Dr Holly 








PoWerS Study: Psychological Wellbeing for Healthcare Students: evaluation of a COVID-19 digital 
learning package 
  
Actions are needed to mitigate the impacts of COVID-19 on mental health by protecting and 
promoting the psychological wellbeing of healthcare students during and after the outbreak., 
particularly those deployed to support the NHS. We developed and evaluated a digital learning 
package using Agile methodology within the first three weeks of UK outbreak, that was aimed to 
support psychological wellbeing in healthcare workers. This was evaluated with NHS employees and 
the development process is reported here: https://www.mdpi.com/1660-4601/17/9/2997.  
We aim to evaluate this package with healthcare students. The project is led by Dr Holly Blake 
working with colleagues at the University of Nottingham. Qualitative interviews will shed insight on 
the emotional highs and lows of being a healthcare student during the pandemic and perceptions of 
students towards the value of this resource to support their psychological wellbeing. For more 








COVID-Well study: Evaluation of a workplace intervention to implement supported COVID-19 
Wellbeing Centres in a healthcare workplace during and after the pandemic. 
  
We are conducting a rapid evaluation of the implementation of supported staff wellbeing centres in 
a healthcare workplace during and after the COVID19 pandemic. The project is led by Dr Holly Blake, 
working with colleagues from Nottingham University Hospitals NHS Trust. The ‘Wellbeing centres’ 
offer support from wellbeing buddies in a comfortable environment where staff can rest, recoup, 
talk and be supported. Wellbeing buddies are trained in Psychological First Aid (PFA). The study 
involves an online staff survey including measures of wellbeing and service access, the collection of 
service monitoring data, and qualitative interviews conducted with staff and wellbeing buddies. This 
will provide insights into the perceived value of these facilities during and after the COVID19 
pandemic. For more information, click here: 
https://www.nottingham.ac.uk/healthsciences/news/the-covid-well-study.aspx or contact Dr Holly 
Blake: holly.blake@nottingham.ac.uk and follow on twitter: @hollyblakenotts.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
